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Executive summary
Small and local charities are a critical part of any
thriving community. A study, commissioned by TSB,
reveals the huge challenges local charities face
to secure the resources necessary to stay open and
serve the communities to which they belong.

TSB questioned 301 charities and 1000 members of the public and found they face three serious challenges: 2
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The awareness vacuum:

1/3
2

of Brits can’t name a local charity –
despite these representing 97% of
Britain’s charity sector.

Competition from bigger charities for funding:

50

Over
%
of small charities believe better known
larger charities present a challenge to
their fundraising efforts.
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Skills gap and insufficient resources:
Almost two thirds (61%) of charities said
that the skills gap in their organisation meant
an increasing workload for existing staff and
volunteers. 43% of charities said they were
increasingly unable to take on new work as
a result.
1
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http://www.thefsi.org/wp-content/uploads/2015/06/
UK-Small-Charity-Sector-Skills-Survey-201415.pdf
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Research methodology found on page 14
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Foreword:
Every day ordinary people in communities
across Britain take time out of their busy lives
to support local charities. These charities are
the lifeblood of the communities they serve and
they play a vital role in supporting the daily lives
of many thousands of people.

Yet Britain’s small and local charities
are facing three distinct challenges: lack
of awareness, competition from bigger
charities, and insufficient resources.
Instead of having a centrally chosen
“charity of the year” like most large
organisations, all of TSB’s branches
and office sites are empowered to
choose a Local Charity Partner –
a local cause that matters to them, their
customers and their communities.
Our own TSB Partners have worked
incredibly hard to provide support and
raise funds for their Local Charity
Partners and I’m very proud of what
they’ve achieved. We’ve supported
nearly 500 local charities and have
raised over £650,000 for them
since we launched our programme in
February 2015.

It’s fantastic to see our local
communities work in partnership to
support these good causes. We’ve only
scraped the surface of what can be
achieved and we want to ensure that
these local causes now get the support
they deserve from everyone within their
community.
Nonetheless, the plain reality is that
many local causes across Britain are
struggling. Why? Because unlike large
charities, small, local charities really
struggle to get their voices heard.
Fundraising is clearly essential, but
supporting a local cause isn’t just
about knitting and cupcakes. To really
safeguard the future of small, local
charities and the vital work they do to
support us all when we need it most,
we need to work in partnership.

At TSB we’ll keep on fundraising,
but we will be working harder to find
other ways of helping this sector.
For example, working in partnership
with other organisations with similar
aims like the Small Charities Coalition,
developing insight into the sector
through research and finding ways
to help our charity partners develop
the skills they need to survive – not
just for today but long into the future.
And we’re calling on others to offer
their support as well to allow these local
charities and social enterprises to carry
on the vital work they do.
Bola Gibson,
Head of Community Engagement, TSB

Four out of five Brits (82%) say they
are proud of their local community and,
perhaps unsurprisingly, it’s the people
who live there who trigger this feeling.
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“Small Charities Coalition
champions the passionate,
insightful and hard-working
people across the UK.

“We need to make sure small charities are
remembered when people decide to give whether donating their money, time or skills.
“We applaud businesses like TSB for their
work to help these brilliant small charities
flourish.
“Whilst not all small charities are local,
we know that local small charities
play an important role in bringing
communities together and in helping
to respond to the needs of local
people. The uncertainty, challenges
and changing environment for small
charities make TSB’s work all the more
important.
“Cuts in public sector funding
combined with the growing demand
and complexity in the needs of serviceusers means the work of support
organisations, like Small Charities
Coalition, has never been more vital.
“In producing this report, TSB has
worked with Small Charities Coalition
to highlight the important role small
charities play in the UK and some of
the key challenges they face.
“We hope that others are able to
join us in highlighting and supporting
the valuable work of small charities
throughout the UK.”
John Barrett
Chief Executive
Small Charities Coalition

Small but vital: Local Charities Matter

About Small Charities Coalition
Small Charities Coalition has a
wealth of knowledge and experience
in supporting small charities. With
over 7000 members, Small Charities
Coalition advocate for the passionate,
dedicated and overworked people
running small charities in the UK. In
doing so, the mission of Small Charities
Coalition is to ensure a strong, wellequipped and confident small charity
sector, valued for the difference it
makes in society.
To achieve this they connect small
charities to the sources of support that
can help them develop and thrive.
Small Charities Coalition supports
all small charities that have an
income of less than £1m per year.
They collaborate with individuals
and organisations from all sectors to
provide peer learning, capacity building
and money saving opportunities for
small charities.
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Challenges faced
by Britain’s charities
Challenge 1: The awareness vacuum
Despite the great lengths their members go to
in a bid to support those who need help, the truth
is that many of the UK’s grassroots charities are
toiling away in an awareness vacuum.
TSB’s latest research on the way charities are perceived and
remembered found that almost four in ten (38%) Brits can’t
name a single local charity. And nine in ten (90%) people
can’t name more than one small charity in the local area.

And yet more than half the population (52%) feel that
local charities play an important role in their community.
One in five people (20%) say they only found out about local
charities when family or friends needed support from them.
And the most common reason people gave for not donating
to a local charity? Not knowing enough about them1.
There seems little doubt that raising the profile of the wide
range of vital charities, making an incredible difference to
lives in communities up and down the country, is crucial. Only
one in ten people help their local community by fundraising
for local causes, but greater awareness could encourage even
more people to help, and that can only be a good thing.
What our Local Charity Partnerships have proved is that
partnerships between well-known businesses and local
charities can have a really positive effect, by not just
increasing fundraising, but also increasing local awareness.
And as things stand only 3% of local charities are able
to rely on local businesses for fundraising.
Decision-makers at the small local charities we spoke
to agreed. When asked what, aside from an increase in
funding, would be of greatest help to their charity, the most
popular responses were an increase in awareness from
the local community (52%) and greater support from local
businesses (51%).

1

50% of those TSB interviewed on the matter gave this as the reason.
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Case study: A friend in need
Branch: TSB Aberdeen Union Terrace
Befriend a Child started in 1975 and supports
around 300 vulnerable children from four to 18 years
in Aberdeen and the surrounding area each year.
Each child is matched with a volunteer who mentors
them, meeting up at least once a month to help build
confidence, develop their aspirations and help them
reach their full potential.
While the minimum period for volunteers is a year
most mentor relationships go on for more than two
years and some have lasted a decade.

With only 7% of the charity funds provided by
public funding, raising awareness of the charity and
building their profile is vital says Lana Bambridge
of Befriend a Child, this year’s TSB Charity Partner
for the Aberdeen branch on Union Terrace.

“Raising our profile is sometimes more important
than the actual money with its knock-on effects,”
she says, adding that consistent communication
is crucial and the use of social media has a
“multiplier effect.”

Lana Bambridge, Befriend a Child

Case study: Backbone of the community
Branch: TSB Church Stretton
The Strettons Mayfair Trust is based in a small
market town in the Shropshire hills and is TSB’s
Local Charity Partner in Church Stretton.
They have been working to improve the quality
of life for local people for around 18 years.
Having grown over the years, the charity now
has a community café providing meals and the
chance to meet friends, meals on wheels, daycare
services, a community transport scheme, exercise
programme and IT suite.
Despite having the support of a number volunteers,
the trust still struggles to get its voice heard, and make
the community aware of the range of services it offers.
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“Local people think they know us but they
often don’t know the full range of services
we offer,” Nicola McPherson at the charity
explains, adding that greater exposure
reminds people about the range of facilities
and support the trust offers – increasing usage
of the facilities and services available.
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Challenge 2:
Competition from bigger charities for funding
Many small charities fear their message is being
lost with more than half (51%) of those we spoke to
saying larger organisations presented a challenge
to their fundraising efforts.

More likely to command significant
marketing budgets and expertise, these
are often household names whose work
is known by much of the population.
And ours is a generous nation. Even at the
height of the financial crisis, the number of
charitable donations remained in line with
more prosperous times.
According to our research nearly three
quarters (73%) of Brits say they have
donated to a national charity and a third
(31%)have given to an international cause.

But the average value of each contribution has fallen
as households up and down the country try to make
their income go further. At the same time, cuts to public
funding in the voluntary sector have hit small charities
working with incomes of £25,000 to £1m the hardest2.
Not only have average incomes within the UK’s smaller
charities dropped by more than a third in the last eight
years, the figures are also failing to bounce back as the
economy recovers. At the same time, and often
because of that same combination of spending cuts and
economic downturn, demand for small charities services
has increased dramatically3.
The result is that the funding gap that began to emerge
eight years ago is still being keenly felt by the vulnerable
people these vital charities serve in their local communities.

Graham Robinson, from the North Nottinghamshire
Community First Responders, a group of 30 volunteers
who assist the ambulance service and are a charity
partner of TSB, said:
“Large companies tend to donate to well-known
household charity names so we find it hard to get them
to support us. It comes down to awareness, with bigger
companies wanting to associate with national charities
who get wider visibility.”

2
3

http://www.lloydsbankfoundation.org.uk/news/news/2016/02/10/smallbutvital/
https://www.ncvo.org.uk/images/documents/policy_and_research/funding/financialsustainability-review-of-the-voluntary-sector-july-2015.pdf
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Challenge 3:
Skills gap and insufficient resources
Of the range of issues facing today’s
small charities, the persistent skills
gap and insufficient resources remain
the most frustrating.

With limited funds to attract skilled staff or train and
develop the abilities of those already committed to the
organisation, the pressures of simply running the charity
on a day-to-day basis also often mean there is little time
available for employees to attend training.
The latest findings in the Foundation for Social Improvement
(FSI) UK Small Charities Skills Survey found that limited
resource issues continue to be the most common reasons
for the small charities skills gaps.
Almost two thirds (64%) of the charity workers the FSI
spoke to pointed to a lack of funding for training and more
than half (56%) identified a lack of time to attend training,
which is rarely local. Meanwhile, a quarter (25%) warned
of continuing problems with the lack of experience among
applicants for salaried positions.
Unfortunately, the effects of the skills gap on time and
cash poor charities can quickly become cyclical.
Almost two thirds (61%) of respondents said the skills
gaps in their organisations meant an increased workload,
and more than half (51%) found that work was also
taking longer than it should.

As a result, more than two in five (43%) said they were
increasingly unable to take on new work at precisely the time
that many charities were experiencing a growth in demand for
their services.

In response, many charities have tried to reduce staffing
and financial pressure by using volunteers instead of paid
employees, as well as seeking support and training from the
sector’s umbrella organisations and other prominent bodies.
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Case study: Saving lives locally
Branch: TSB Retford
The North Nottinghamshire Community First
Responders is a group of 30 volunteers linked with
the East Midlands ambulance service.
Members of the group are sent out at the same
time as an ambulance in an emergency and
responded to 500 calls for help last year alone.
Because the volunteers often live local they usually
arrive first – providing crucial first aid that regularly
saves lives when time is of the essence.
But the equipment needed for such an important role
isn’t cheap. “Funding the equipment is the challenge
for the charity, as all volunteers need it,” said Graham
Robinson, who added that, for example, defibrillators
cost £1,000 each and they need six.

Public funding only covered part of the charity’s
financial needs when it was first set up in 2014.
So, in response to the funding gap, the charity has
worked hard to boost fundraising, supported by TSB
in Retford, and has approached other organisations
for funds and support, including securing a £10,000
grant from the National Lottery and introductions to
the local Rotary club that helped raise a further £600.

“People are alive because we had the kit and
could go out and use it.” Graham Robinson

“If we don’t receive money to buy the equipment it
limits the number of our volunteers across the region
that can get to the emergency quickly.”

Case study: Remembering local history
Branch: TSB Sheerness
Since 2008, Blue Town Remembered has grown into
a museum attracting 20,000 visitors a year taking over
much of the old building, showcasing historic items from
the surrounding community and restoring one of the
oldest authentic music halls in the country complete with
events and the island’s only cinema.
But without professional design skills, they’ve worried
about the quality of the vital marketing materials that keep
the building and museum – located on the outskirts of
Sheerness – drawing in the crowds, which in turn helps
fuel the local economy surrounding the museum.

Blue Town Remembered is TSB’s
Local Charity Partner for Sheerness.
“We used money from the TSB Local Charity
Partners scheme to upgrade the marketing
materials we use to promote the museum and
music hall”.
“Now, because they look far more professional,
bus and tour companies take them seriously
and visitor numbers have increased, with people
coming from further afield,” says Jenny.

Small but vital: Local Charities Matter

10

Five ways we can all help
small charities
Through its Local Charity Partnerships TSB has
gained an incredible insight into the extraordinary
work that local charities do across Britain, and the
huge difference they make to so many lives.

We’ve heard firsthand the difficulties that they face, and because
of this, we’ve teamed up with Small Charities Coalition to identify
five ways we could all help.

1. Find a local cause

4. Volunteer

Don’t know what charities are local to you?
Want to find one you are passionate about?
Check out Guidestar and Small Charity Directory.

Not sure where to start?
There are many organisations out there, including
the Small Charities Coalition which offers resources
to help individuals and companies give time - whether
skills, fundraising, becoming a trustee, or organising
employee volunteering.

2. Raise awareness
A key challenge for small, local charities is raising their
profile, particularly when funding is tight. If a local
charity helps you, or someone you know, or if you or
someone you know raises money for a local cause
then spread the word.

3. Work in partnership
Whether you’re a small charity, a business or a
member of the public, working in partnership with
local charities can be a powerful tool whether it’s
encouraging a local business to support a local charity
or small charities themselves working together to
share knowledge and expertise.
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5. Give
Don’t forget a little can go a long way.
Want to do more?
Contact your local charity to find out how you can
support them – this may be fundraising, but it may
also be providing use of free space in your office,
maybe donating IT equipment or offering use of your
van for transport.
Check out Local Giving for ideas.
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Why local charities
can bank on TSB’s support
TSB’s heritage is very firmly rooted in the very first
Savings Bank, founded by the Reverend Henry
Duncan in Ruthwell, Dumfriesshire over 200 years
ago. His vision was of a bank which helped ordinary
local people and the local community.
TSB is continuing his legacy today.
In May 2016 we announced a five-year
partnership with Pride of Britain, which
celebrates ordinary people who do
extraordinary things.
This partnership builds on the support we
already give to communities across Britain
through our Local Charity Partnerships.

Almost half (46%) of our Local Charity Partners
reported that working with us had helped to boost
their staff and volunteer morale.
What’s more, charities reported that they had been
able to expand existing services to help more
people (47%), provide new services/activity (25%)
and maintain existing ones that were at risk of being
stopped (25%).

We understand that no one knows their local
community better than the people who live
there, so every TSB branch and office site
is free to choose a local independent cause
to partner with.
And the results speak for themselves, our
partnerships are having a positive impact.

It’s possible for us all to make a difference.
We hope other organisations, small or large, local
or national, will be inspired to follow in our footsteps,
so that small and local charities across Britain can
get the support they need to survive and flourish.
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The power of partnership
Top ten ways charities
say their partnership with
TSB has helped them
46% said it helped boost
morale amongst employees
and volunteers.

1
68% said it helped
raise the charity’s profile.

47%were able to expand
existing services or activities
to help more people.

3

2

4
38% bought equipment
to be used by service users.

25% were able to provide a
new service, activity or event.

5

6
7

25% were able to provide
an existing service that was
at risk of being stopped.

9

10

16% were able to spend
more time with their service
users.
9% employed more staff or
took on more volunteers.
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24% bought equipment to improve
the running of the charity.

8

19% said it helped them secure
additional money or support from
other organisations and people.

TSB Local Charity Partners 2015/16
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Small charity research carried out by ComRes between 25th November
and 17th December 2015. ComRes surveyed 301 small local charities
by telephone. The sample was defined as registered independent charities
with an annual turnover of up to £200,000, whose work focuses mainly
in supporting the local area or region. Data was weighted by broad region
to be representative of charities in the UK. ComRes is a member of the
British Polling Council and abides by its rules.
Full data tables can be found at www.comres.co.uk.
Additional consumer research carried out by OpinionMatters in December
2015 with over 1,000 UK adults in the UK (excluding Northern Ireland).
Further research and statistics included within this report is gathered
from independent research of TSB’s Local Charity Partners conducted
by Good Values Ltd, between January and March 2016.

